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Key Performance Indicators
2017 2018

Website Users
24,203 27,735

Sessions
26,754 31,366

Average Sessions
:55 2:14

Bounce
70.33% 54.74%

Facebook Followers
3,622 4,512

Passenger Volume YXC
134,455 173,977

MRDT Revenue
- $348,048



MRDT Grants Interest

Revenue
MRDT 3% 348,048 91%

Grants 32,760 9%

Interest 129

2018 Revenue

Total    $380,937



Marketing Admin/Wages Other

Expenses
Marketing $141,781

Wages $36,338

Other $30,851

2018 Expenses

Total    $208,970



MRDT Grants Ad Sales Cooperative Marketing

Revenue
MRDT 3% $346,144 77%

Grants $50,000 11%

Ad Sales $35,444 8%

Cooperative 
Marketing

$18,250 4%

2019 Budget Revenue 

Total    $449,838



Marketing Admin Other

Revenue
Marketing $243,760

Wages $118,987

Other $41,260

2019 Budget Expenses 

Total    $404,007



What happened in 2018



New Website



Website Tools - Events



Creation of  
Storytelling Assets



Multi-Community Sector COOP Advertising



Partner DMO/Sector Partnerships



Media Coverage



Media Coverage



What Does 2019 Look Like



New Visitors Guide



Attracting New Visitors - Consumer Shows 

Calgary Outdoor Adventure Show Calgary Golf Show



New Billboards



More Media Coverage

https://www.theweathernetwork.com/ca/videos/gallery/weather-reporter-thinks-she-got-the-hang-of-winter-mountain-biking-called-fat-biking/sharevideo/6002741112001/forecasts


Sharing and Advocacy



Positive Trends in Q1

MRDT YOY Increases (2019 over 2018)
January February March

26% 32% 20%



New in 2019
• Addition of one staff member: marketing coordinator 
• Increase in marketing spending  
•  (Google Ad Grant ($120k in search advertising) 
• Delivery of training for stakeholders (Ex: Google My Business June 18) 
• Membership 
• Marketing Advisory Council (Launching September 2019) 
• Coop marketing program (Launching November 2019) 
• Sports Tourism audit and planning



Questions?                      kristy@cranbrooktourism.com              250-464-1465

mailto:kristy@cranbrooktourism.com

