
C R A N B R O O K  T O U R I S M  
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C A N D I D AT E S

• Chris Andrews 

• Heidi Romich 

• Livia Lara 

• Chantel Masse 

• Lee Ann McDonald (By acclimation)



C H R I S  
A N D R E W S

Chris is the current Chair of Cranbrook Tourism and General 
Manager of the Wildstone Golf Course from its opening in 2011. 
 Prior to that he was the Manager of Community Programs and 
Tourism Partners Program delivering Destination BC programs for 
the Kootenay Rockies Region. Chris truly enjoys working with 
exceptional staff and community volunteers at work and as part of 
organizations, boards and committees that he participates with. 
Chris enjoys having a voice on the Board of Directors for Cranbrook 
Tourism, as this relatively young organization looks to develop 
strategies and market the wide array of tourism amenities and 
opportunities in the destination.



H E I D I  R O M I C H  

Heidi studied International Tourism Management and her 
international experience is extensive including education, work, 
and travel in Austria, Malaysia, and Canada. Heidi worked in 
sales,   before going on to run her own business Heidi's 
restaurant and later the Heid Out and Fisher Peak Brewing. Heidi 
works and provides leadership in College of the Rockies Culinary 
program.  Heidi sits on a number of boards and is an active 
volunteer with many organizations including The BC Restaurant & 
Food Services Association, Rotary, Cranbrook Tourism, Go2HR. 
Most recently Heidi was recognized as Cranbrook's Citizen of the 
Year. 



L I V I A  L A R A

Livia has been a Cranbrook Tourism Director for the past two years 
and has worked extensively on the budget and policy development. 
Livia has an educational background in Tourism and hospitality 
management; and business administration and attended the 
College of the Rockies' Sustainable Business Post-Degree 
Program. Livia worked for many years in the hospitality industry in 
Brazil, and also in the USA, including Walt Disney World Resorts. 
She ran an event business in Brazil, organizing fairs, workshops, 
and conferences for over 6 years. Livia has lived in Cranbrook with 
her family for over 4 years and has been the Market Manager for 
the Cranbrook Farmer's Market for  3.5 years. 



C H A N T E L  
M A S S E

Chantel, Events Coordinator at the Cranbrook Chamber of 
Commerce, recently moved to the Cranbrook area in June 2019 
where she quickly fell in love with the offerings of the region.  At the 
age of 18, she discovered her passion for the world and tourism 
when she  become a Rotary Youth Exchange Student, spending a 
year abroad in Australia. The exchange opened her mind to worldly 
cultures, the power of memories, the people you meet along the 
way, and the thrill of exploration. Chantel started her tourism journey 
at Capilano University in Squamish BC, where she graduated with a 
Destination Management Diploma. She started climbing the 
corporate ladder in Whistler BC, starting off as a Front Desk Agent 
quickly moving on to Front Desk Management roles and eventually 
running 3 key departments at the Summit Lodge Boutique Hotel 
including Group Sales Department, Catering Department, and 
EightyOne Cafe and seeing the hotel become the  #1 Hotel in 
Whistler on TripAdvisor. Chantel is inspired to help bring tourism-
based economic security to the Cranbrook area that will motivate 
cultural development, spark the curiosity of trendsetters within the 
community, and encourage locals and non-locals to take the stage in 
a leadership position driving tourism-based economic growth.



P E R F O R M A N C E  I N D I C AT O R S

St Mary River

https://youtu.be/MtQGI4nntq8


B Y  T H E  
N U M B E R S

• 1 more team member 

• 1 Provincial pilot project 

• 3 Stakeholder Training/Engagements  

• 20,000 visitors guides 

• 13 Video Projects 

• 18 Blogs 

• 400 Photos 

• 26 new pages to the website 

• 100 new businesses to website  

• 383 events added to website

Fisher Peak



B Y  T H E  
N U M B E R S

• MRDT revenues up 6% 

• Website traffic to 
cranbrooktourism.com  up by 
217% 

• Visitor Centre parties up by 54% 

• Airport passenger volume up 6%

CP Holiday Train

http://cranbrooktourism.com


2017 2018 2019 YOY Growth

Website Visits  
*Sessions 26,754 31,366 99,711 217%

Parties To Visitors Centres 3,020 2,988 4,604 54%

Facebook Followers 3,622 4,447 5,483 23%

Passenger Volume Yxc 134,455 173,977 184,973 6%

MRDT Revenue - $348,048 $370,027 6%
Idlewild Park



M A R K E T I N G City Cycle Route



W E B S I T E



W E B S I T E



W E B S I T E



W E B S I T E



W E B S I T E  
B L O G S



P R I N T  R E S O U R C E S



P R I N T  A D V E R T I S I N G

Kootenay Mountain Culture -  BC 
Winter 2019

Out There - Washington 
Spring 2020

Go Cranbrook  
Winter 2019



C O O P E R AT I V E  C A M PA I G N S



C O O P E R AT I V E  C A M PA I G N S  
R O C K I E S  E X P L O R I N G



S O C I A L  M E D I A



V I D E O S



C O N S U M E R  S H O W S  

Outdoor Shows 
• Calgary 
• Vancouver 
• Spokane

Golf Shows 
• Calgary 
• Vancouver 
• Spokane 
• Edmonton

Partnership Shows 
• Seattle Bike Show 
• Denver Fishing Show



M E D I A  
R E L AT I O N S

• 19 media hosted in 2019 

• 23 stories placed 

• Earned media value/Ad Equivalency: 
$379,000



P R O J E C T S Norbury Lake



B U I L D I N G   
PA R T N E R S H I P S

Cranbrook Community Forest



I N D U S T R Y  D E V E L O P M E N T  
S P R I N G  FA M  T O U R



I N D U S T R Y  D E V E L O P M E N T  
M A R K E T I N G  A N D  D E S I G N  W O R K S H O P

Groundfloor Cowork



S E G M E N T  D E V E L O P M E N T  
S P O R T  T O U R I S M



S E G M E N T  D E V E L O P M E N T  
M I C E



2 0 1 9  R E V E N U E S

Revenue
Projects $44,402 9%
Grants $52,408 11%
Coops $24,825 5%
M R D T $370,027 75%

T O TA L $491,662

PROJECTS

GRANTS

COOPS

MRDT

Jimsmith Lake



2 0 1 9  E X P E N S E S

Expenses
Marketing $420,625 83%

Administration $73,234 15%

Industry 
Development

$10,341 2%

T O TA L $504,200

ADMINISTRATION
MARKETING
INDUSTRY DEVELOPMENT

Rotary Way



2 0 2 0  B U D G E T

Budget 2020

Revenue $452,000

Expenses $435,200

Surplus $16,800

Shadow Mountain



W H AT S  N E X T ?



• Building on foundations  

• Improving performance  

• More data  

• More resources for stakeholders 

• Deepening relationships - Hotel Association 

• Funding diversification  

• Greater Collaboration - Rockies Exploring

2 0 2 0

Wasa Lake



“People come, spend money, then go home. And if they like 
what they experienced, perhaps they will come back as 
permanent residents, or business owners. Tourism promotes your 
local trails, parks and other sports and recreational activities, your 
cultural depth, your best shops and eateries, festivals and fairs - 
the best of what you have to offer. “



Thank You!

Idlewild Park

https://www.facebook.com/watch/?v=467906357113482

