CRANBROOK TOURISM
ANNUAL GENERAL MEETING




BOARD OF DIRECTORS 20272

Chris Andrews - Wildstone Golf Course

Glenn Dobie

Crystal Scott - Prestige Rocky Mountain Resort

Heidi Romich - The Heid Out Restaurant and Fisher Peak Brewing
Tristen Chernove - Canadian Rockies International Airport

Galen Olstead - Key City Theatre

Garry Anderson

Lynn McCreadie - Sandman Hotels

Ron Popoff - The City of Cranbrook

Christine Hoechsmann - The Cranbrook Chamber of Commerce
Janice Alpine - Kootenay Aboriginal Business Development Agency

Deborah Carty - College of the Rockies



THE TEAM

Shaun Penner Kristy Jahn-Smith Sven Sloeserwij
Visitor Services Manager Executive Director Marketing Coordinator




Downtown Cranbrook
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PERFORMANCE INDICATORS




2021
SNAPSHOT

Strong year of recovery
Numerous projects funded

Stronger engagement and
demand

Growth of organizational
mandate and core staff

Preparation for MRDT renewal
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2017
Website Visits
*sessions 26,754 31,366
Parties to Visitors Centres 3,020 2988
Passenger Volume Yxc 134,455 173,977
Occupancy 45.2% 42.9%
MRDT Revenue - $348,048

2019

99,711

4,604
184,973

44 5%

$370,027

2020

191,549

2,146
56,901

38.1%

$253,097

2021

175,647

2,572
58,965

41.7%

$362,425

YOY Change

-4.89%

19.85%
3.63%

9.4%

43.26%
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* Organic web traffic up 13.4%

* 628 new images/ 80 minutes of
video

* Social following up 6%
* 2 research projects

* 7 new media stories placed
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MRDT
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Revenue
MRDT $1,333,485

Other
Revenues

$827,212

$2,160,697



CASE STUDY: ROCKIES EXPLORING

New season. New oxpuinco.

S;x&s-‘u'-c Itineraries:

OCME FORTHE MCUNTANG..
STar FOR THE ~OSSBILITES

EARNNOIZ

e Investment of $12,500 of MRDT collected in Cranbrook leveraged to build $200,000 marketing program
* Images being used by both City of Cranbrook and City of Kimberley

e Farned and paid media coverage

* Travel planning tools to grow shoulder seasons



ROCKIES EXPLORING
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ROCKIES EXPLORING WEBSITE >


http://www.rockiesexploring.ca
http://www.rockiesexploring.ca

ROCKIES EXPLORING




5 YEAR STRATEGIC PLAN

2023-2027

STRATEGY >



https://cranbrooktourism.com/uploads/documents/4/StrategicPlan2023-2027.pdf
https://cranbrooktourism.com/uploads/documents/4/StrategicPlan2023-2027.pdf

CORE OBJECTIVES

Economic Contribution B e —
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Stakeholder Experience

Resident and Community Experience
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https://cranbrooktourism.com/uploads/documents/4/AdvisoryCouncilApplicationR3.pdf
https://cranbrooktourism.com/uploads/documents/4/AdvisoryCouncilApplicationR3.pdf

DESTINATION DEVELOPMENT

Tourism Master Planning

Visitor Centre operations

Support local businesses and stakeholders with training and resources
Be at the table in community planning conversations

Help events grow and prosper



PARTNERSHIPS & COLLABORATION



https://www.zenseekers.com/story/ktunaxa-itinerary-hoodoo-views-land-eagle
https://www.zenseekers.com/story/ktunaxa-itinerary-hoodoo-views-land-eagle

TOURISM MASTER PLAN
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TOURISM
MASTER PLAN

e \/isitor Information Services
Strategy

e Ktunaxa Discovery Centre
Feasibility Study

e Value of Tourism Study




NEW VISITOR
CENTRE

* Create efficiencies and
maximize ROI

* Streamline community tourism
efforts

* Meet visitors where they are
(events and attractions)

* Consistency in messaging and
branding




HOW TO WORK
WITH US

HOW TO WORK WITH US



http://cranbrooktourism.com/stakeholders/how-work-with-us
http://cranbrooktourism.com/stakeholders/how-work-with-us

THE NEXT 5 YEARS
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“Destination marketing remains an important focus of investment, and this will continue to be a priority as all
destinations aggressively compete for the return of travellers post-pandemic. However, the need for
destination management also continues to grow. These destination management imperatives include
participation by the DMO in initiatives that enhance the visitor experience directly through programs like
provision of visitor information services, front-line service training, stakeholder digital literacy, or support for

festivals and events.”

- Cranbrook Tourism Five Year Plan 2023-2027
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