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B O A R D  O F  D I R E C T O R S  2 0 2 2

Chris Andrews - Wildstone Golf Course

Glenn  Dobie 

Crystal Scott - Prestige Rocky Mountain Resort

Heidi Romich - The Heid Out Restaurant and Fisher Peak Brewing

Tristen Chernove - Canadian Rockies International Airport

Galen Olstead - Key City Theatre

Garry Anderson
Lynn McCreadie - Sandman Hotels

Ron Popoff - The City of Cranbrook

Christine Hoechsmann - The Cranbrook Chamber of Commerce

Janice Alpine - Kootenay Aboriginal Business Development Agency

Deborah Carty - College of the Rockies



T H E  T E A M



P E R F O R M A N C E  I N D I C AT O R S

Downtown Cranbrook



2 0 2 1  
S N A P S H O T

• Strong year of recovery 

•  Numerous projects funded 

• Stronger engagement and 
demand 

• Growth of organizational 
mandate and core staff 

• Preparation for MRDT renewal

Eager Hill



2017 2018 2019 2020 2021 YOY Change

Website Visits 
*sessions 26,754 31,366 99,711 191,549 175,647 -4.89%

Parties to Visitors Centres 3,020 2,988 4,604 2,146 2,572 19.85%

Passenger Volume Yxc 134,455 173,977 184,973 56,901 58,965 3.63%

Occupancy 45.2% 42.9% 44.5% 38.1% 41.7% 9.4%

MRDT Revenue - $348,048 $370,027 $253,097 $362,425 43.26%



2 0 2 1  
M A R K E T I N G

• Organic web traffic up 13.4% 

•  628 new images/ 80 minutes of 
video 

• Social following up 6% 

• 2 research projects  

• 7 new media stories placed

Eager Hill
Rails to Trails



M R D T   
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Revenue
MRDT $1,333,485
Other 
Revenues $827,212

T O TA L $2,160,697

M R D T   
2 0 1 8 - 2 0 2 1



C A S E  S T U D Y:  R O C K I E S  E X P L O R I N G

• Investment of $12,500 of MRDT collected in Cranbrook leveraged to build $200,000 marketing program 
• Images being used by both City of Cranbrook and City of Kimberley 
• Earned and paid media coverage 
• Travel planning tools to grow shoulder seasons



R O C K I E S  E X P L O R I N G

R O C K I E S  E X P L O R I N G  W E B S I T E  >

http://www.rockiesexploring.ca
http://www.rockiesexploring.ca


R O C K I E S  E X P L O R I N G



5  Y E A R  S T R AT E G I C  P L A N
2 0 2 3 - 2 0 2 7

5  Y E A R  S T R AT E G Y  >

https://cranbrooktourism.com/uploads/documents/4/StrategicPlan2023-2027.pdf
https://cranbrooktourism.com/uploads/documents/4/StrategicPlan2023-2027.pdf


CORE OBJECTIVES

Chief Isadore Trail 
e

Economic Contribution 

Visitor Experience 

Stakeholder Experience 

Resident and Community Experience



M A R K E T I N G

M A R K E T I N G  A D V I S O R Y  C O U N C I L  >

https://cranbrooktourism.com/uploads/documents/4/AdvisoryCouncilApplicationR3.pdf
https://cranbrooktourism.com/uploads/documents/4/AdvisoryCouncilApplicationR3.pdf


D E S T I N AT I O N  D E V E L O P M E N T

• Tourism Master Planning 

• Visitor Centre operations 

• Support local businesses and stakeholders with training and resources 

• Be at the table in community planning conversations 

• Help events grow and prosper



PA R T N E R S H I P S  &  C O L L A B O R AT I O N

K T U N A X A  C R E AT I O N  S T O R Y  >

https://www.zenseekers.com/story/ktunaxa-itinerary-hoodoo-views-land-eagle
https://www.zenseekers.com/story/ktunaxa-itinerary-hoodoo-views-land-eagle


T O U R I S M  M A S T E R  P L A N

A tourism master plan is the roadmap for destination success in both 
the short and long term. It is a crucial step that will address three 
important questions:  

Where are we?  

Where do we want to go?  

And how do we get there?  



T O U R I S M  
M A S T E R  P L A N

• Visitor Information Services 
Strategy 

• Ktunaxa Discovery Centre 
Feasibility Study 

• Value of Tourism Study

Rails to Trails



N E W  V I S I T O R  
C E N T R E

• Create efficiencies and 
maximize ROI 

• Streamline community tourism 
efforts 

• Meet visitors where they are 
(events and attractions) 

• Consistency in messaging and 
branding

Eager Hill



H O W  T O  W O R K  
W I T H  U S

Rails to Trails

H O W  T O  W O R K  W I T H  U S  >

http://cranbrooktourism.com/stakeholders/how-work-with-us
http://cranbrooktourism.com/stakeholders/how-work-with-us


“Destination marketing remains an important focus of investment, and this will continue to be a priority as all 
destinations aggressively compete for the return of travellers post-pandemic.  However, the need for 
destination management also continues to grow.  These destination management imperatives include 
participation by the DMO in initiatives that enhance the visitor experience directly through programs like 
provision of visitor information services, front-line service training, stakeholder digital literacy, or support for 
festivals and events.”  

- Cranbrook Tourism Five Year Plan 2023-2027

T H E  N E X T  5  Y E A R S

Northstar Bicycle Co



Thank You!

Windy Bluff


