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THE BOARD - 2024



NEW DIRECTORS

Jamie Curiston James Neve
Wildstone Golt Course Fisher Peak Performing Artists



THE BOARD - 2024

Glenn Dobie - Chair

Heidi Romich - Vice Chair

Crystal Scott - Treasurer

Tristen Chernove - Director

Lynn McCreadie - Director

Garry Anderson - Director

Ron Popoff - Appointed Director -The City of Cranbrook
Janice Alpine - Appointed Director - Ktunaxa Nation
Deborah Carty - Appointed Director - College of the Rockies
Aleitha Harvey, - Appointed - Cranbrook Chamber of Commerce
Jamie Curiston - NEW Director

James Neve - NEW Director



I'He TEAM

Kristy Jahn-Smith Sven Sloeserwij Shaun Penner Holly Gauvin

Executive Director Marketing Coordinator Visitor Services Manager Administrative Assistant



THE VALUE OF TOURISM

2022 GDP By Primary Resource Industry

Tourism

Source: BC Stats 2 MO Oll & GaS
Agriculture
& fishing

Forestry &
Logging

Source: Statistics Caneds Source: Statictics Canads




2023 YEAR IN REVIEW

* Continued growth of MRDT/
Occupancy/Visitors/web

* Record grant funding

* Event Strategy

* Cranbrook Place DNA
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= =yt MRDT Revenue $348,048 $370,027 $253,097 $362,425 $506,863 $586,109 15.63%
& - % ! -
o ==




MARKETING- PRINTING & DISTRIBUTION

ANBROOK
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crarbrocKourism.cam

FAMILY-FRIENDLY CBK

CRANBROOK

RAINY DAY ACTIVITIES

CRANBROOK

ELIZABETH LAKE

CRANBROOK

DOG-FRIENDLY CBK

CRANBROOK




MARKETING-ADVERTISING
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Grab your bike, hiking baats, gnlx ubs, and

Grab your bike, hiking boots, golf clubs, and

fishing rod and get ready 1o enjoy Spring. fishing rod and get ready to enjoy Spring

Learn more

Learn more
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MARKETING-EMAIL

Frozen Waterfalls and Where to Find Them
Spring Wildflowers Around Cranbrook , A »
| Get ready for an unforgettable summer in Cranbrook BC . ! = o A Here in Westem Canada we are blessad with an abundance of mountains
NS0 TYQNCOTe WM. 0 NG00 SVRN) 11 PR SO0V ¢ et ready for.an unfometiable suswner in Cranbrack BC! This summe ’ J — ey | . sirsams3 and snowfall. The comb ration of these adds ug to a collection of
= S e | ' e cas ek vate-alls that flown y2ar-raund. Whle most will wait untl they return tc a roar
during the spring runof or take refuge near one during the Feat of the summer,
a frozen waterfall in the wintertinne is truly a sight to teholc.

Great Canadian Beer Festival is Coming to
Cranbrook BC on September 23!

31y

Skate On Frozen Lakes

inter is here, la<es are freezing
and there's no oetier time to sharpen
your skatas and gel ready tc gide.
Cranbrook and the surrounding aree
has plenty of lakes arc pords that
raeze over creatng picluresque
natural outcoor rinks tc satisfy your
skaling neads.

Your Ticket Includes: Entrance to the Festival, Souv Branded Tasting Cup
and 10 Drin Tokens. Check cut the FAQS for more answers to your questions S0 Y. Hit Snowy Trails
: . As the terperature drops ard the
champagnec powder dusts the
ground, a new world emerces
around Cranbrook. Fields cf gracs

Stunning Courses, Stunning Views:
Golf Courses Opening Dates The Most Photo Worthy Places In Cranbrook

and wildflowers arz replacec with the
qistening spark'e of srow Tre=3




MARKETING- MEDIA RELATIONS

5,500 KMs
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EPIC
BACKROADS

ADVENTURE
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Adventures in the Columbia Valley
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SEE MORE EXAMPLES >>



http://KatieGoldiePhoto.com
https://cranbrooktourism.com/media/cranbrook-in-the-media
https://cranbrooktourism.com/uploads/documents/4/BCMagRoadTripIssue2023.pdf

MARKETING- MEDIA RELATIONS

I Nature J Outdoors / Ariicle

#CBC MENU ~

NEWS Top Stories Local Climate World Canada Politics Indigenous Business The National

VIDEO Channels v

Small Business Loan
4 Flexible repayment over a 5-year period*
4 No application feas

The qacolden colour of the Canadian R
S = B.C. I-lousmg

werth the anticipation sues condo

Can't find ecl
how to make
pinhole camsg

¥ Bystander wi
shaw dayligh

VIDEO T Downtown V

CBC News

Cranbrook, B.C. beer festival
shines spotlight on Kootenay S 4 Father of Fdr

victim says a

zﬁ'l! g 'LL v w; a

CBC
THE WEATHER NETWORK

SEE MORE EXAMPLES >>



https://www.cbc.ca/player/play/1.6976814
http://KatieGoldiePhoto.com
https://cranbrooktourism.com/media/cranbrook-in-the-media
https://www.theweathernetwork.com/en/news/nature/outdoors/when-is-the-best-time-to-see-b-c-s-famous-golden-larches?fbclid=IwAR0Q-21hZyiK6avM8gFyaMvVgkl8rN0uoL0VB_FbMCTGbe_MbmVEyU8LxG8

MARKETING- MEDIA RELATIONS

Unigue accommodations in Cranbrook, BC

Imag ne sleepng in a glammed-out train car, wit™ real railroad tracks just steps away from your
front dogr. Or, stepping cutside your cozy log cabin, and saddling up to go for a morning
horscback ride through the woods. How about waking up in a Viclorian-cra village, and
weiching an authentc steam train roll by

These are all things thal guesls can experiance when staying at cne of the unique

accommodations in
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GLOBEGUIDE.CA

IME S ENE

Extend or Get a Jump on
son in Cranbrook

ghe Sea

1 exensive trall nety

oy Tim Banficld

everal years ago, I rizely haae
going t» Cranbesek. B C »
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Where t <hop

CANADIAN CYCLING MAGAZINE

SEE MORE EXAMPLES >>



http://KatieGoldiePhoto.com
https://cranbrooktourism.com/media/cranbrook-in-the-media
http://globeguide.ca

MARKETING-PROGRAMS

FILL YOUR PASSPORT TO WIN!

From September 146 Octrober 16, 2022, visit any of the
participating businesses listed below and ask for a stamp with
purchase. Once you have collected unique stamps from six
different locations, hand In the passport at a local Visitor
Information Centre 10 recelve o custom enamel mug and get
entered In the draw for a chance 1o win the Grond Prize
package, a 2-night stay at the Prestige Rocky Mountain Resort,
including o Picnic on the Peak, provided by Eclipse Helicopters
and The Heid Out & Fisher Peak Brewing. Multiple entries

encouraged!

Cranbrook Kimberiey

The Blind Pig Biscuit: A Place To Sup

Ella's Bohemian Spirits

A Qr
' Aork

Fenwick & Baker Public House Grist & Mash Browery
Fire and Oak Overtime Beer Works

Firehall Kitchen and Tap The Hourglass

The Heid Out & Fisher Peak Visitor Information Centre
Browing R

Hot Shots Café Find local brewerios on the

BC Ale Trail App

Visitor Information Centre

St Eugene Resort ; \
\
A\
or Hiav b‘

Rockies Exploring with
Golden Views and Epic Brews

As summer turns to fall in the
Kootenays, autumn’s golden
larches will entice you to paddle
calm waters against the backdrop
of golden views, hike trails hugged
in amber warmth, drive along
windy roads through the
caramel-kissed countryside, and
sip seasonally-inspired brews.

BCAleTrail.ca s

o

£ 0 © @BCAleTrail -scconban




MARKETING-PROGRAMS

SIP AND STAY PACKAGES _

THE

BC ALE

. o TRAIL Gre at
' Cana

BEER FES

SIP & STAY BREWING EERFES

ENCORE

i Akl

Get 1£% off with your Ticket!

o besutiully

The Baker Hotel . ‘ V O C E P 4 1400 4 ST N, Cranbrook
' CRANBROOK, BC
' 1 : - ¢" . Al !

!
t
J
!
f

CRANBROOK

TOURISM

BCAleTrail.ca
CranbrookTourism Lom Radsarniblo lar 526 pyaewch vour purchnss ar £+
Net redeamuble foe 0oy O change

Expires Sepaianr

canapas oLpest BEER FESTIV AL 55 60ve
oN TOUR T0 CRANBRO O BRITISH COLUMBIA

BUY TICKETS

and check out our Sip & Stays at

\ CRANBROOK 5&
\ TRAIL

f] @Greatcanadianbeerfest @BCAleTrail




MARKETING-COOPERATIVES

MOUNTAIN . . O
V BIKING BC FIND YOUR RIDE EXPLORE BC EVENTS & BLOG SUPPORT THE TRAILS

Q Letshpoet - Rerngiay

— It s important to respect other trallusers and support the organizations that maintain the tralls where ever youride

r1 ) .
EESPECTRULLY Tips onhow to ride safely and responsibly.

ESHNG BC

X i 2

e INTO THE Z0NE

KOCTENAY ROCKIES
CRANBROOK, BC

i s v CRHNBROOK 1 s ] . y LR "N & FIRST TIMERS, FAMILIFS, AND RN INTHF SIIN
Tecrain SOkm aof gmoamad “rails 2 nolirg sreas

“'e arninst sind cammungy! Tranheonk sagrea:

SACAMNIN OFé yHhe <t and sapicse new tralks

A RIVER CRLIFT ALTH KELLY AND KAREN FRCM ST, MARY ANGLER

SINGLETRALK STATE OF MIND

Sunry days and mild winters meanthat Cranbook is one of the fist to

g > £ . TRAVEL OFrErsS

CRANBROOK
Crarbrook - Package Offers

KOOTENAYS J

¢ Eaut Kootenay/s lirgest musicipaly i hometo & histor ¢ down ‘ od by & fantastic . Fairmont Hot Springs - Spring
tradk fer hi ikng 2ges and ability levels ‘ veen Cranbrook Stay & Save 50% an 4+ nghts
ned Kirsiserie ) " .- 1 Y i e NANY QUi d A ) t t S¢ 1% »
NG R trail to ¢ Y QUAITT Ra<Es and 2 F4E COLUMATA VAL _£° RERD TRAT. ¥ Cranbrosk

ghed by the Elimbeth Lake Widlile Sanciua‘y. Afte 2t the day in the great

erlersive sdection of bve theatre, cultural dttractions and Farrie - Book 3 nlzhts & save
prmie - Bog s & sa

50% on 3rd night at Snow Valley
Lodging

lavermere/ Pazorama - Stay 3
nghts & rezene 5% off your

1

3rd night a2 Cecpper Point Resort

Kienharkvy . Travel OFars

Radium ~ Slay & Soak Spedial,

oy 2 nights and receive 2 free
patses 1o the Radum Mot

Sorings Pools

' ' £DVENTURES “QUAUTY ARTS
‘ g PAIRINGS

3 Eugene Reserl « Sgaing Swing

Colf Mackage “pecial

34 ACTION PACKED DAYS WITH HOW TO HAVE THE (L TWATE COME “Of THE WOUINTAINS ) FERTECT CAYS INTHE
YOUR CIEW WELLNESS WEECEND SIAYFOI THE *O4SIBILINES KDCTERAYS SRALHIEES FANED WHH UUN
PAVUUN TE LU 0N

LEART MOR wﬁ. Masee WO AR MoK LEARN MONg .
5 e LARn MORE LA nON ARHMORC LEARN MR LA WO

Watch on 15 Voulube

KOCTENAY BC ROAD TRIP [PART 2 OF 31 - CRANBROOK



VISITOR CENTRES

More growth through mobile outreach

Ambassador program launching in 2024

New popup visitor centre/bike in 2024

2020 2021 0% 2023
Visitors to VIC
3,618 3,873 5,671 ], 372
Mobile (NEW) - - 3,802 5,071

Live Chats (NEW) - - 153 230




MOBILE VISITOR SERVICES

.  Fort Steele Heritage Town

e |
'

\We want 1o give a special shout out to Cranbrook Tourism (@vis tci k) for hanging out with
us on Wednesdays and greeting our visitors' They've been an incredible rescurce in helping our
guests plan their stay in Cranbrook and surrounding areas! They have the best local tips, and
evan If you ARE & local, we bet they know a spot or event you haven't checked out y2t, so be sure
to say helo
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MOBILE VISITOR

CRANBROOK
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VISITOR CENTRE
INDIGENOUS LEARNING GRANT




VISITOR CENTRE
INDIGENOUS LEARNING GRANT
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EVENT STRATEGY

$100,000 federal grant to kickstart the project
Focus on growth in Festivals, Sport and Meetings

Roles and responsibilities of Cranbrook stakeholders

Cconomic impact assessments for events

Sustainable funding for events

Cranbrook Beerfest




EVENT STRATEGY AND TOOLS

CRANBROGKTOUR SM.COM™

PREPARED BY :

2023

CRANBROOK COMMUNITY
EVENT HOSTING REPORT

CRANBROOK HOSTING
TOOL KIT

IN PARTNERSHIP WITH:

9

CRANBROOK

TOURISM

IN PARTNERSHIP WITH:
CRANBROOK

TOURISM




EVENT PROJECT
ASSESSMENTS

SUMMARY | BY THE NUMBERS

2023 Kootenay Rockies Gran Fondo - Key Facts & Figures

overall economic
activity in the province

local jobs supparted

of visitor spending by the event

of initicl expencitures

in taxes supported
across Canada

of wages and salaries boost to provincidl
supported locally GDP

out of tcwn visitors*
in Cranbrook

ECONOMIC IMPACT

THE ElI RESULTS
TNy

'The combined spending of cui-cf-town partic pants, staff,
spectators and other people who visited Cranbrook for the
Kcotency Rockes Gran Fondo, in comdination with the
expenditures made by he event J";OniLer\ tufo l=d
$435,452, suprorting just under $6

activity in British Columbia, including alm 331 $£3 .OOO 01
economic activity in the Cranbrook area

‘O OOO in wages and
t of 4.3 jobs, of

'hese ~,<pmdi1u m JLDDC rtwd over

The *otal net econcmic actvity (GDF) generated oy the 2023
Kcolency Rockes Gran Fondo was:
§375,433 for Caonada as a whole
« $298.362 for the province of Bril'stk Coumbia
« $23°,119 for the city of Cranbrock

The 2023 Koolenay Rockies Gran Forndo supporied fox
revenues totaling $138,558 acress Canada.

Intial Experditurs $435,452 $435,452

GDP $231.119 $298,362
Wages & Salaries $147.,129
Employment 3.8 4.3

Total Taxes $95834 $113.915

Federal $46918 $55,346

ProvincCial $39.835 $49,513

Municipzl $9,083 39,056
$530,860

Indusiry Output $617,603

SEE MORE DETAIL >>

435,452

$138.553

$46,845
$40,173

$11,541

$785,398



https://cranbrooktourism.com/stakeholders/presentations-reports

CRANBROOK BEER
FEST
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MARKETING- EVENT SPONSORSHIPS

—

; 1 14
BEER FESTIVAL
Y (-f{l‘r""t}'-‘j?,étl‘fsi l

CRANBROOK, BC

oA LA REY CITY
7  THEATRE

SPAT OFTHEROCKES Ed FQS‘

ARTS & MUSIC FESTIVAL

== DAIBROOK

%’ COMMUNITY
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WHAT IS THE STORY WE SHOULD BE TELLING THE WORLD?




CRANBROOK DNA
RESIDENT SURVEY
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a margin error of 5% and a confiden?:e level of 95% The
survey was the first componentaithe Place Brand

Discovery research. The follow: ',f s
key learning from the survey '
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CRANBROOK DNA
RESIDENT SURVEY

CRANBROOK DRIVERS OF PLACE MOUNTAINS, LAKES AND RIVERS,
WILDLIFE, THE CLIMATE AND SEASONS,

AND REGIONAL AND PROVINCIAL PARKS

Q: What shapes the Cranbrook area? For each of the following, please indicate how
ARE THE MOST IMPORTANT ATTRIBUTES

rnuch you feel each attribute contributes to making Cranbrook the community it
? o ,
ne natural environment dominates the key drivers

 in Cranbrook. A distinctive nuance is that

Ny N 4 | ~ ’,. —~ F - N o - NN
s al )'..} IdKEeS ¢ ”U‘ rvers are ? 1€ I Y‘f,"bt

\ oS “~Ml~varnd By ~l) ~AtA A |l AAASASAr O
IO, f‘_)w’\_,".".' U Uy (_.l'.r??L:‘LL al ]'/_,7 o (_4'.'_’).." >,

. 7 ‘-'v ,-' . 1/ ) | ,"".'\
regional and provincial parks

J r J ",_ - ,'_ —~ -
(e O7 1Nne K 'lv",'{t#i‘—{ ¢

International wﬂ ort ( X './[__,"’;y also score hl:'_jh, a Key
indicator of the importance of the infrastructur

40.00% i i o ‘) | l

Cranbrook has as the [{_”(_]iifv){']f,3| nub.

20.00% Top 10: .
Mountains

Lakes and rivers

The Climate and Seasons
Wildlife

Regional and Provincial Parks
College of the Rockies
Canadian Rockies International
Airport (YXC)

Golf Courses

Trails and Bikeways

Festivals and Events

0.00%

NOUIAWN




CRANBROOK DNA
RESIDENT SURVEY

VALUES

Q: In the list below, which three values are the most important in Cranbrook?

Spiritual & Mental Well-being

Global Awareness & Sustainability

Wisdom & Open-mindednes

Artistic Values & Creativity

Gratitude & Life Values

Intellectual & Professional Growth

Ethical & Social Integrity

Personal Resilience & Responsibility

Community & Relationships

One value stood out from all the rest:
Community & Relationships. Residents not
only hold an unwavering regard for family
but also place an immense premium on
social connections. Although it's intriguing
that only half of the residents feel
Cranbrook currently possesses strong
community ties, this underscores the
collective aspiration to elevate
interpersonal bonds and fortify community
connections.

Amidst this shared commitment to
fostering a tight-knit community, there lies
a golden opportunity to shape Cranbrook
into a haven of mutual support and
connection. However, a critical
observation emerged through further
engagement — the absence of a
community gathering place or square
where residents from diverse backgrounds
and interests can converge and interact.
Rectifying this void could be the catalyst
needed to transform Cranbrook into a
vibrant locale, where individuals not only
coexist but thrive in a shared sense of
connection and support.




CRANBROOK DNA
RESIDENT SURVEY

CRANBROOK IS SO MUCH MORE THAN...

“Its exterior appearance (old buildings
that should be demolished and junky
look of some places), the interior
(heart) of Cranbrook is full of beauty
and excitement.”

“A shopping and service centre”
“The strip and some of the ugly or dull

streets. It has diversity of hidden

treasures, including: people, “An industrial town, it is a city of diverse
businesses, sports, recreation, natural people who work hard and strive to live

areas of wonder, and arts happy lives with their families. We . . . : ”
opportunities.” come for the work and stay for the A conservatively minded little town.
living.

“Just a place to work, it has diverse
programs and facilities for all members
of your family and many ways to enjoy

“What is looks like on the outside, our the great outdoors.

first impression here was ugly town,
but there’s a lot to do within 15
minutes / half an hour.”

“A small town, it is beauty in every
direction, it is helping your neighbours and
watching out for each other.”




CRANBROOK DNA
RESIDENT SURVEY

IN WHAT WAYS DO YOU THINK THE CITY IS CHANGING?

“I think Cranbrook is changing for the better
by incorporating more community events
that aim to bring us together. A lot more

young people are coming to our community

for experiences.”

“Diversity! Different cultures and people
means different types of businesses
(bubble tea hut for example), more
cultures, more acceptance and
awareness that our differences make us

special.”

“We have seen a revitalization of our
downtown over the last years that is
incredible and a huge improvement.”

“It is become more culturally diverse
but it is much less affordable than
before.”

“I wish Cranbrook was changing faster.
We seem to be considering a lot of change
and asking about needs but | have not
experienced anything tangible.”

“Changing from industrial to tourism.”

“The increasing crime rate has ruined the
safety and quietness Cranbrook used to
have. Cranbrook is losing touch with
what the younger people want within
their community, the city is too much of
a retirement community, catering to

seniors.”

“Getting way busier, traffic has increased so
much over the last four years.”




CRANBROOK DNA
OPINION LEADERS SAID...




CRANBROOK DNA




CRANBROOK DNA

CRANBROOK:
KOOTENAY HEARTLAND
REGIONAL CENTRE

A down-to-earth &for
W
and ambition

PLACE FOR
FAMILY-FRIENDLY ADVENTURE

KOOTENAYS STORIES OF
HERITAGE




CRANBROOK DNA

Brand Framework

Promise

A guiding commitment to
providing a distinct experience
that will positively impact a
person’s life.

Story

A cohesive articulation of the holistic
experience that a destination provides
through a person’s interaction with the
place that clearly conveys the
distinctiveness.

Brand Pillars

The Place DNA" attributes
that serve as the foundation
for the brand.

Essence

Promise

\

Positioning

Brand Pillars

Place DNA®
(Attributes/Personality)

gEssence

The heart and soul of a brand.

Voice

The distinct personality we adopt in
our communication.

Positioning

The distinct position that the
destination occupies in a consumer's
mind relative to other destinations.

Place DNA®
(Attributes/Personality)

The core identity, personality,
and defining attributes of a place.







TOURISM MASTER PLAN
RECOMMENDATIONS

Invest in arrivals and gateways

Resource and support a Ktunaxa cultural initiative

Create a Cranbrook vibe downtown

Invest in Trails and Connections

Share the stories - Interpretive and way finding signage
Pursue sport events and festivals - Invest in parks and venues

Explore new iconic attractions




A PERMANENT HOME FOR
CRANBROOK TOURISM
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