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2022 YEAR IN REVIEW

Visitor Centre operations

Strong growth of MRDT/Occupancy/
Visitors

Record grant funding for projects

Tourism Master Plan

Norbury Lake



MARKETING- PRINTING & DISTRIBUTION



MARKETING-ADVERTISING



MARKETING- MEDIA RELATIONS

AAAAAAAAAAAAAAAAAAAAAAA

OOOOOOOOOOOOOOOO .COM SEE MORE EXAMPLES >>



http://KatieGoldiePhoto.com
http://KatieGoldiePhoto.com
https://cranbrooktourism.com/media/cranbrook-in-the-media
https://cranbrooktourism.com/media/cranbrook-in-the-media

MARKETING



MARKETING- SPONSORSHIPS



MARKETING-PROGRAMS



RETAIL DEVELOPMENT



VISITOR CENTRES

2018 2019 2020 2021 2022 YTD
Visitors to VIC
5,355 8,345 3,618 3,873 5,6/
Visitor intercept study Mobile (NEW) = = = = 3800
Live Chat on website Live Chats (NEW) : : : . 153

Launched mobile services

Gifts and souvenirs downtown

-lizabeth Lake Visitor Centre




Website Visits
*sessions

Visitors Served

Passenger Volume Yxc
Occupancy

MRDT Revenue

2017

26,754

5173

134,455

45.2%

2018 2019 2020 2021 2022 YOY Change

31,366 99,711 191,549 175,647 195,732 11.43%

5,355 8,345 3,618 3,873 9,473 145%
173,977 184,9/3 56,901 58,965 138,700 145%
42.9% 44 5% 38.1% 41.7% 61.2% 47%

$348,048 $370,027 $253,097 $362,425 $506,863 39.85%

Cranbrook Gravel Grind



| akit Lake Recreation Area

April May June July August September

MRDT 2019

$24,286 $30,162 $48,621 $47,823 $45,028 $40,225
MRDT 2022

$33,486 $41,760 $54,562 $64,968 $66,303 $61,606
CHANGE 37.88% 38.45% 12.22% 35.85% 47.25% 53.15%
Occupancy 2019 39.5% 47.0% 66.5% 61.8% 61.2% 50.9%
Occupancy 2022 50.2% 62.2% 75.7% 81.4% 86.7% 78.9%
CHANGE 27% 32% 14% 32% 42% 55%




— Other Funding




REVENUES

$ 820,855

® MRDT

¢ GRANTS

@® VISITOR CENTRE
© PROJECTS




EXPENSES

$ 665,380

® MARKETING
¢ VISITOR CENTRE
® ADMINISTRATION




MARKETING

$ 335,586

@ Adbvertising

() Printing and Distribution
® Creative-Photo-Video
@ Media - Social

Shows

. Other




Tanglefoot Lake



Cranbrook Community Forest

TOURISM MASTER PLAN

PLANNING FOR THE
FUTURE TOGETHER

SEE THE PLAN >>



https://cranbrooktourism.com/uploads/documents/5/TMP2023.pdf
https://cranbrooktourism.com/uploads/documents/5/TMP2023.pdf

TOURISM MASTER PLAN
A BOLD VISION



TOURISM MASTER PLAN

1. Visitor Services Strategy
2. Visitor Intercept Study

3. Value of Tourism Report
4. Ktunaxa Cultural Initiative

5. Retail Gap Analysis

6. Destination Development Strategy



VISITOR INTERCEPT SURVEY



RESIDENT SURVEY




TOURISM MASTER PLAN
RECOMMENDATIONS

1. Invest in arrivals and gateways

2. Resource and support a Ktunaxa cultural initiative

3. Create a Cranbrook vibe downtown

4. Invest in Trails and Connections

5. Share the stories - Interpretive and way finding signage

6. Pursue sport events and festivals - Invest in parks and venues

/. Explore new iconic attractions



TOURISM MASTER PLAN




CRANBROOK EVENT STRATEGY

VIBRANCY AND
DESTINATION
BRAND

Rotary Park



EVENT PROJECT - 2023

$100,000 federal grant to kickstart the project
Focus on growth in Festivals, Sport and Meetings

Roles and responsibilities of Cranbrook stakeholders

—conomic impact assessments for events

Sustainable funding for events



EVENT PROJECT - CORE FINDINGS

Gaps identitied in key areas:

Leadership and accountability structures of key stakeholders

Communication with key destination stakeholders and tourism industry

oartners

Public policy constraints and lack of attraction resources/grants

Access to public amenities, information and other private partnerships



THANK YOU





